Chapel Hill Jaycees Strategic Plan 2005-2008

Executive Summary

The Jaycees have enjoyed a storied past.  And despite occasional bumps in the road, the Jaycees can again become the dynamic and vibrant organization that so many envision.  We in Chapel Hill are just the Chapter to demonstrate bold initiatives.  The Chapel Hill Jaycees have the potential in the coming years to become not just an excellent chapter, but truly a bellwether, leading the charge.  

This Strategic Plan has fashioned the critical issues identified by the 2005 Board at the planning retreat into tangible goals.  Concerns such as building and retaining a diverse and active membership, solidifying the Jaycee brand in the community and having stable, ongoing sources of funding have been addressed with strategic actions.  

By using this Strategic Plan together with other Jaycee planning tools, future chapter leaders will be able to build on the successes of the past and grow for the future.
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Preamble

As we move towards the close of our third year as a Chapter, the Chapel Hill Jaycees have enjoyed a phenomenal rebirth (growing at a time when other chapters are not, providing award winning programming and leadership opportunities for members).  Now we hope to sustain that growth into the future so that successive generations of young people will enjoy and benefit from the same dynamic organization we helped grow.  

Nurturing this sentiment, the Strategic Planning Committee (Sharon Worthington, Kim Winson, Tim Miller) is pleased to present a new and comprehensive Strategic Plan to the 2005 Chapter Board of Directors. We are suggesting a number of bold initiatives in this document in addition to recommendations to institutionalize existing best practice ideas.  Ultimately, we hope it implements a policy shift, one that will lead to the enactment of positive change.
A strategic plan is a living document and as such will need periodic evaluation and reevaluation at least once or preferably twice a year. We suggest revisiting this Strategic Plan often, perhaps by assigning one topic either per board meeting or every other meeting so that ideas remain fresh and contributors can measure progress.

Vision:

To be the organization of choice for real-life leadership, service, and friendship.

Mission:
The Jaycees channel the energy of young professionals to create positive change in our communities and ourselves.

Critical Issues:  1.  Build and retain a diverse, active membership base.



  2.  Keep members active.

  3.  Solidify a reputation and brand in the community by outreach and publicity.

4.  Establish written systems for internal communication, documentation, and chain of command.


              5.  Increase opportunities for members.



  6.  Gain stable sources of funding.

Goals:  1.  Increase annual income to ensure adequate resources to support mission.


2.  Increase and activate membership to better serve the community and ourselves.


3.  Enhance existing member experience. 


4.  Improve community presence, visibility, and collaboration.


5.  Improve infrastructure.

Goals and Objectives

Goal 1:  Increase annual income to ensure adequate resources to support mission.

Objectives:
1a.  Expand existing ways and means projects.



1b.  Expand corporate sponsorships.



1c.  Explore financial strategies including potential investment of funds.



1d.  Develop a clear and concise financial plan.

Strategies for Goal 1:

	Objective #
	Objective
	Strategy
	Person(s) Responsible
	Timing
	Evaluation

	1a
	Expand existing ways and means projects.
	1. Have one fundraiser per trimester with goals of $3,000 total net.
	Committee and chair reporting to Management VP
	1/06
	Monthly board report, historical and current PDS

	
	
	2. Develop or designate signature project.  It can be an existing ways and means project.
	Committee with chairs reporting to a Director with board meeting attendance required
	1/06
	Monthly board report, historical and current PDS  as needed

	1b
	Expand corporate partnerships.
	Investigate opportunities and cross-marketing.
	Management VP with help from Board
	1/06
	April 30, August 31, December 31 report, historical and current PDS

	1c
	Explore financial strategies including potential investment of funds.
	Conduct market research and invest with Board approval.
	Management VP, Treasurer
	1/06
	March 31, June 30, October 31, December 31, financial statements

	1d
	Develop a clear and concise financial plan.
	Prepare yearly projected budget, review regularly.
	Treasurer with input from the Board
	Ongoing
	Monthly, financial statements


Goal 2:  Increase and activate membership to better serve the community and ourselves.


Objectives:
2a.  Set membership goal to increase to active chapter size of 80 in three years.




2b.  Engage in outreach and education of potential membership.




2c.  The officers and members will orient and activate new members.

Strategies for Goal 2:

	Objective #
	Objective
	Strategy
	Person(s) Responsible
	Timing
	Evaluation

	2a
	Set a membership goal to increase active chapter size of 80 in three years.
	1. Hold trimester Membership recruitment nights.
	Membership VP and committee
	Ongoing
	April 30, August 31, December 31, PDS

	
	
	2. Increase public relations.
	PR committee
	1/06
	April 30, August 31, December 31 i.e. number of press releases sent out

	
	
	3. Maximize name recognition at every event.
	Board will be role models
	Ongoing
	Monthly

	2b
	Engage in outreach and education of potential membership.
	1. Provide and maintain up to date materials i.e. brochures, newsletter, and website.
	Membership VP, Management VP, Secretary, and Web Master
	1/06
	April 30, August 31, December 31

	
	
	2. Provide new/potential member orientation meetings.
	Membership committee
	Ongoing
	April 30, August 31, December 31

	2c
	Activate new members.
	1. Provide expectations of new member activation checklist
	Membership committee
	Ongoing
	Monthly

	
	
	2. Ensure new members receive adequate orientation, guidance, and ongoing support via email, personal contact, and phone.
	Membership committee
	Ongoing
	Monthly

	
	
	3. Offer a mentor system to new members if so desired.
	Membership committee
	1/06
	Monthly


Goal 3:  The officers will engage the members to enhance existing member experience.


Objectives:
3a.  Improve feedback to and from membership.




3b.  Provide greater variety and volume of programs to increase member engagement.




3c.  The officers and members will achieve 50% monthly membership retention.




3d.  Develop and utilize systems for maintaining contact with absent members.

Strategies for Goal 3:

	Objective #
	Objective
	Strategy
	Person(s) Responsible
	Timing
	Evaluation

	3a
	Improve feedback to and from membership.
	1. Conduct twice yearly membership survey.
	Membership VP and committee
	Ongoing
	

	
	
	2. Review, maintain, update, and evaluate and present results of online survey.
	Membership VP and committee
	1/06
	Twice a year

	
	
	3. Solicit member feedback via personal contact.
	Board and Chair people
	Ongoing
	Monthly

	3b
	Provide greater variety and volume of programs to increase member engagement.
	1. Organize ID event once per week.
	ID VP
	Ongoing
	April 30, August 31, December 31, POE, PDS

	
	
	2. Organize CD event once per week.
	CD VP
	Ongoing
	April 30, August 31, December 31, POE, PDS

	
	
	3. Hold membership event once per trimester.
	Membership VP
	Ongoing
	April 30, August 31, December 31, POE, PDS

	
	
	4. Organize one chapter visitation out of region per trimester.
	State Director
	Ongoing
	April 30, August 31, December 31, POE, PDS

	
	
	5. Organize one chapter visitation in region per trimester.
	State Director
	Ongoing
	April 30, August 31, December 31, POE, PDS

	
	
	6. Hold management event once per trimester.
	Management VP
	Ongoing
	April 30, August 31, December 31, POE, PDS

	
	
	7. Encourage more involvement in state-sponsored competitions.
	ID VP, State Director
	1/06
	April 30, August 31, December 31, POE, PDS

	3c
	Retain 50% of monthly membership renewals
	Follow 90-60-30 day renewal plan per NC Jaycees.
	Membership VP and committee
	Ongoing
	April 30, August 31, December 31, POE

	3d
	Develop and maintain systems for maintaining contact with absent members.
	Utilize E-newsletter, personal contact, phone tree, email, hard copy.
	Membership VP, Management VP, secretary
	Ongoing
	April 30, August 31, December 31


Goal 4:  Improve community presence, visibility, and collaboration.


Objectives
4a.  Identify opportunities for networking and for educating the community.

4b.  Develop a core of members interested in public speaking and outreach.  Conduct training and skill development as needed or requested.

4c.  Develop relationships with community leaders, civic leaders, government officials.

4d.  Improve relationships with like-minded organizations.

Strategies for Goal 4:

	Objective #
	Objective
	Strategy
	Person(s) Responsible
	Timing
	Evaluation

	4a
	Identify opportunities for networking and for educating the community.
	1. Send a copy of newsletter to key community leaders and other civic and community groups, i.e. YPN, Rotarians.
	PR Committee, Secretary
	1/06
	April 30, August 31, December 31

	
	
	2. Maximize external communications to create and communicate the organization’s mission and activities.
	PR Committee
	Ongoing
	April 30, August 31, December 31

	4b
	Develop a core of members interested in public speaking and outreach.  Conduct training and skill development as requested.
	Utilize existing Jaycee leadership opportunities, i.e. PRIME, LEAD, ACHIEVE, Local ID colleges, chairing events.
	State Director, ID VP
	1/06
	April 30, August 31, December 31

	4c
	Develop relationships with community leaders, civic leaders, government officials.
	1. Establish personal contact, provide speakers at meetings.
	Board through ID VP clearance
	Ongoing
	April 30, August 31, December 31

	
	
	2. Include government and government leaders in PR distribution.
	PR Committee, Management VP
	1/06
	April 30, August 31, December 31

	4d
	Improve relations with like-minded civic organizations.
	Investigate potential of joint events.
	President
	1/06
	April 30, August 31, December 31


Goal 5:  Improve infrastructure.

Objectives:  
5a.  Develop a system of usable metrics to identify what we want to measure, and then prioritize.




5b.  Enhance system to support board members.




5c.  Continue to improve and update website.




5d.  Distribute minutes of board meeting.

Strategies for Goal 5:

	Objective #
	Objective
	Strategy
	Person(s) Responsible
	Timing
	Evaluation

	5a
	Develop a system of quantifying to identify what we want to measure, and then prioritize.
	Gather results of survey, membership feedback, and board vote for prioritization of metrics.
	Board
	10/05
	Twice a year

	5b
	Enhance a system to support board members.
	1. Identify persons to serve as directors and on committees.
	Board
	Ongoing
	Twice a year

	
	
	2. Institute a policy of a code of conduct for Officer behavior at events and in personal communication and also include asking for assistance.
	President
	10/05
	Twice a year

	
	
	3. Improve board-training process by holding retreats twice yearly.
	President
	Ongoing
	Twice a year

	
	
	4. Encourage participation in regional and state training opportunities.
	President and State Director
	1/06
	April 30, August 31, December 31

	
	
	5. Begin officer and chair identification and recruitment process earlier.
	Board
	Ongoing
	Ongoing, Monthly

	
	
	6. Develop a system of officer and chairperson mentorship.
	Board
	Ongoing
	April 30, August 31, December 31

	
	
	7. Maximize board presence at all events and meetings.
	Board
	Ongoing
	Ongoing

	5c
	Continue to improve and update website
	1. Update calendar at least once a month or as needed.  
	Webmaster, Management VP
	Ongoing
	Twice a year

	
	
	2. Update archival portions after each convention.
	Webmaster, Management VP
	Ongoing
	April 30, August 31, December 31

	
	
	3. Institute regular, appealing, and attractive changes to the homepage.
	Webmaster, Management VP
	Ongoing
	April 30, August 31, December 31

	5d
	Distribute minutes of board meeting and press releases
	Create and update archive on Website.
	Secretary, Webmaster
	1/06
	Monthly


Appendix 1

Standing Committees
Community Development Committee- Headed by the Community Development VP 

Members identify:
Community needs

Opportunities for volunteer experiences

Project chairs for the above

Goal:  one CD activity per week.

Individual Development Committee- Headed by the Individual Development VP

Members identify:
Fellow members' needs

Opportunities for individual growth through seminars, classes or new experiences

Project chairs for the above

Goal:
one ID activity per week, one fun project per month.

Ways and Means Committee- Headed by the Management VP

Members identify:
Potential fundraisers for both the chapter and/or charity organizations (which would then be passed to the Community Development committee)

Project chairs for the above.

Membership Committee- Headed by the Membership VP 

Members ensure:
Each guest is introduced, both at the meeting and to other members.

Each guest gets a follow up phone call or email of thanks.

New members receive proper documentation.

New member orientation held every trimester.

Personal emails or telephone calls to any member who has not attended a function in 30 days with no explanation.

Mentor system pairing veteran Jaycee with new member.

Public Relations Committee- Overseen by Management VP (who may appoint a PR chair if desired)

Members identify:
Media outlets of all types in the community

Person(s) to prepare press releases for all chapter activities

Person(s) to maintain contact with identified outlets

1
6

