Project Data Sheet

January Convention
January, 2005
Primary Purpose

The primary purpose of this project is for training, awards, socializing, and networking.
Goals

Goal A:
Get training, network, and enjoy.
Goal B:
Involve 3 Jaycee members.

Goal C: 
Involve 1 new members.

Goal D:     Involve 0 guests in the project.

	MANPOWER
	Name
	Daytime Phone
	Evening 

Phone
	Email

	State Director
	Brody Underhill
	919-619-5413
	
	Puddlepirate22@yahoo.com

	
	
	
	
	

	
	
	
	
	


Materials (List all materials that are necessary to conduct this project) 

	Item
	Source of Donation or amount spent

	Room rental @ ~$50 each.

	Individuals

	Convention Fee $55-$70.
	Individuals

	     
	     

	     
	     

	     
	     



Contact Info (List contact info for any individuals who helped with this project)

	Name
	Email
	Phone number
	Role in project

	NA
	
	
	

	
	
	
	

	
	
	
	


Time Line (check when these tasks have been scheduled/include date):

	
	
	Scheduled
	Actual

	 FORMCHECKBOX 

	Date of project established.
	     
	     

	 FORMCHECKBOX 

	Schedule presenter
	     
	     

	 FORMCHECKBOX 

	Reserve location
	     
	     

	 FORMCHECKBOX 

	Initial abbreviated PDS approved by the VP in charge.
	     
	     

	 FORMCHECKBOX 

	Project put on website calendar.
	     
	     

	 FORMCHECKBOX 

	Announce at General Membership Meeting.
	     
	     

	 FORMCHECKBOX 

	Information sent out on email lists (e-newsletter & Yahoo Group).
	     
	     

	 FORMCHECKBOX 

	Announce at General Membership Meeting
	     
	     

	 FORMCHECKBOX 

	Final abbreviated PDS approved by the board.
	     
	     

	 FORMCHECKBOX 

	Wrap-up at General Membership Meeting
	     
	     


Evaluation of Goals

Result A:
Positive. (General consensus: skip the awards.) 

Result B:
6 members attended, 200% of the goal.

Result C:
0 new members attended, 0% of the goal. 

Result D:
NA
Helpful Information for future chairs 

What worked or didn't work with the project?
Dressing up is fun and added to flavor.  However, I believe it kept some members from participating.  
http://www.chapelhilljaycees.org/documents/PDSTemplate.doc
April 9, 2005


